Un educational and infermative publication of the Valley Food Co-cp
Spring, 2010

[good foods

naturally

ANNUAL MEETING APRIL 257, 4 PM
AT THE ALAMOSA SENIOR CENTER FOR THE BEST
POTLUCK IN THE VALLEY
AND DISCUSSION OF MEMBER FEES AND THE
LOCATION OF THE CO-OP

The Co-op will celebrate its 30th anniversary on Saturday, March 27". The doors to
the Co-op first opened on March 22, 1980. Thanks to the solid foundation built by
Loretta Mitson, the first Co-op manager, and all of the first board members the
Co-op continues to be a viable business today.

Come by the store to celebrate 30 years of promoting food with integrity,
quality supplements and personal care items, and unique gifts. Members will
receive an extra 5% off all in stock items that Saturday. Renewing and new
members will receive a free Co-op logo chico shopping bag. Come by for a free
piece of gluten-free cake and in store samples. Enjoy the Art Walk in downtown
Alamosa on that day and then come by to shop at the Co-op.
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Valley Food Co-op Board Members
Jay Young, President Lucy Adams, Secretary/Treasurer
Steve Smilack Carrie Payne Larry Sveum Vicente Valdez

Marketing 101.1 - Using the Internet
From Co-op Webmaster Linda Falkenthal

Running a retail store can be challenging especially in today’s marketplace. I believe marketing is the
foundation for this challenge. How do you tell everyone about the Valley Food Co-op’s benefits, services and
goods? The first thing that comes to mind is traditional advertising—telephone books, newspapers, radio,
newsletters, and signs. Each one has its strengths, challenges and expenses.
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However, in the mid '9o’s a new way to communicate emerged publicly— &
cyber-space, more commonly known as the internet. Actually the internet k

has been around for a long time, maybe as long as television. It actually uses /_\ o
I\

some of the same technologies. It was hidden in colleges, government offices
and, yes, some geek’s basement. Behold, one of those geeks had the idea of
using this technology to disseminate information to the public. What
perplexes this geek is why one generation embraces it; another generation
shuns it; OK, the individual.

Marketing the Valley Food Co-op using the internet make sense, because the Co-op doesn’t just serve the
Alamosa area but the entire Valley. This includes a website, social networking (FACEBOOK) and search
engines (BING, GOOGLE, YAHOO).

Let’s talk about our website, www.valleyfoodcoop.com. Did you know the website has been in existence for
years? It was fashionable for businesses to have an appearance on the internet and not really understand its
purpose. Unlike the other forms of marketing, the internet can be unlimited, economical and traceable. Here
at the Valley Food Co-op, I see it as a depository of information which the new design reflects. Will the website
make money? Yes and no; it depends if the website will ever be developed for e-commerce. One big issue is
that a website can prematurely die if it is not continually changing, evolving and maturing, just like us.

Social Networking is a new internet buzzword. Follow me on TWITTER.
Become a fan on FACEBOOK, GOOGLE GROUP. Businesses are now
recognizing the free marketing potential of social networks. Especially
getting information out to the public, which was once limited to the
confines of store walls, newspaper stands and mail boxes.

What is the big deal about search engines? My friend, search engines are
the brain child of other college geeks and are the masters of the internet. If
it was not for search engines, we could not easily find anything in this
mammoth amount of information. BING, GOOGLE AND YAHOO are

synonymous to search engines. From a marketing perspective, the goal was to display your website first based
on the key words or search criteria entered. Like most things on the internet, this concept is evolving for
merchandising, and now we have to contend with ad campaigning. On GOOGLE, those are the listings on the
right side of the results page.

I hope that I have piqued your interest in learning more about the Valley Food Co-op’s usage of the internet.
The store will have a PC shortly in the membership area for those individuals without computers. Take a peek;
you might be surprised. Or better yet, have something to contribute.



From Carrie Payne (newest board member)

Are there things at the Co-op you can't buy elsewhere in
Alamosa? Can't drive to Pueblo or Taos? Let's save the
Co-op from teetering on extinction. Bervig's True Value
Hardware is willing to sell us our current store, plus the
store in front of us. We can rent the front store to the
new Common Grounds Cafe, giving us an income and
time to plan and save money for expansion.
Opportunity often comes once.

Dear members, staff and board:

I ask you to excuse the cliché term, but the world is
changing and we are changing with it. Radical things
are happening everywhere and we have the exciting
position of being a part of them.

As many of you know, we have been discussing the
possibility of either expanding or moving our location
for almost two years now. Obviously neither has
happened and that is because none of us can agree on
what our primary goals are. Many people want us to go
completely green and build an energy efficient building
using solar, wind and water power. Others would like
to see us move forward into the old Kristi Mountain
space and create a storefront thus solidifying our
presence in the Villa Mall. Still others would like to see
us move to a more central location to help the
revitalization of downtown Alamosa, and yet others do
not have an opinion as to what we need to do but know
that there needs to be a change.

Unfortunately, for all of us, this has been left almost
entirely up to the board of directors and there has been
little discussion between all of us, as a Co-op, as to what
we should do or where we should go. Steve Smilack
pointed out in his piece in the last newsletter that our
business plan needs to be refitted and a new board of
directors instated for any of this to happen—and I agree
with him, which makes me wonder why he has decided
that because no one else is stepping up to the plate he
has to run for another term on the board. It also makes
me wonder why no one else wants to be on the board to
bring a brighter future to our beloved Co-op.

That is why I entreat our entire membership—staff,
board and all to renew their interest and not just their
memberships in our Co-op. We are on the cusp of
thirty wonderful years of a presence in this Valley and
that is an amazing accomplishment that [ would like to
see doubled in the face of big business industry. If we
do not begin to act soon, the community we have built
could perish and everything we have worked for become
only a memory.

We do not need martyrs, nor do we need someone to
step in and be superman/woman and fix all our
problems for us. What we need is for everyone to take
an interest and for one or two people who feel they have
the courage to become leaders for this community to
step up and take on the mantle of responsibility that is
being a board member.

I ask the excuse of another cliché term, but Gandhi said
"Be the change you wish to see in the world." And in my
time as a staff member at the Co-op I have seen some
wonderful things, and would like to see more. We have
something special here that is more than just discounts
and member fees—we have a community based on love
and that is one of the best things in this world. Let's let
our love shine and make our community the best it can
be.

In love and light,
Bonnie Stone, staff member

Thanks to all of our Co-op Volunteers!

Co-op volunteers provide a range of valuable services in
addition to earning a working member discount of 10%
on products purchased. From faithfully bagging bread
to laundry to recycling cardboard to getting our website
functioning to staffing the Farmer's Market Booth,
working members make it possible for the Co-op to
thrive.

Joel Kauffman, Marcia Darnell, Elaine Regan, Mackie
Wesley, Kerry Rockcastle, Linda Falkenthal and Karen
Henderson have truly helped our Co-op thrive and
survive.

We need to especially thank all of our present and
former board members for committing hours of hard
work setting policy.

The last 3 years have been difficult. Facing the big
decisions concerning the co-op's location, size and
product line is not an easy process. Please share your
ideas with your board members. The board members
need your input to make good decisions on your behalf.
You can keep up with the board's decision making
process by attending board meetings and reading board

meeting minutes. Board meeting minutes are
posted at the Co-op and will soon be posted on
the website.

Current board members include Lucy Adams, Carrie
Payne, Steve Smilack, Larry Sveum, Vicente Valdez, and
Jay Young.

Diana Jones, Manager

|| The opinions expressed herein do not necessarily reflect those of the staff or board of directors. ||




CLASSIFIED ADS: 1-line, 3-column ad free to members, $5 to nonmembers

Vicki Engler Antiel Realtor =~ Competence, Honesty,
Integrity. All you need in a realtor.
Please contact me 589-4403 or 580-6445

SLV ANIMAL WELFARE SOCIETY Cats, dogs, kittens
for adoption. Visit our shelter near San Luis. We need
VOLUNTEERS! 529 Main, Alamosa 587-WOOF (9663)

LIFE COACHING: Create a life in harmony with your values
Explore your potential. Free consult. 580-8651
Rhonda Ashurst, M.S./Ed.S. www.rhondaashurst.com.

SAFE, NATURAL DETOX SUPPORT Free online
resource with recipes, tools and your free Detox Diet
Start Up kit. www.Whole-Body-Detox-Diet.com

HEALING TOUCH BODYWORKS First 2 massages $30
each. By appt. only. "Making a difference one person
at a time" Contact: Deanna Wagner 719-588-9085

Free Online Classifieds at slvjunction.com SLV Com-
munity Bulletin Board. (Personal & community ads free;
bus. ads $5 to $15/mo) 589-2699 Easy posting w/photos!

Cynthia Cutts 580-1302, Cert. Energetic Practitioner
Create a new way of being as you change the "Matter" of
the issue. UniveraLifeScience Cellular Renewal to DNA

Joey's Handyman Service
General Home Repairs, Electrical, Plumbing, Carpentry
(719) 580-4003 ~ joey_ruybal@yahoo.com

Moving my household, desperately need to place
a gorgeous, purry, affectionate indoor cat.
Great with people, dogs, cats. 587-3702.
Facials, Hair, Age Spot, Skin Tag, Barnical, & Rust Spot
Removal. Chemical Peels, Tinting, Waxing. Call for
appt., in SLV, 303.868.8287. Permanent Make-up.
Inter-Spiritual Mentor trained by Dr. Joan Borysenko
of Claritas Institute. Guided Spirit-filled listening. Small
fee. Nancy Morlan 719-569-3339
Julie Ruybal * Irises * Iridology
Your health is in your hands.

274-5258 or 587-9355 * irisesenergy.com
AVALON WELLNESS CENTER, Dr. Denise
VandeWalle-Swallow, Healing Wholistic Dentistry,
Healing Arts, Massage, Energy Workers. 719 589 4771
"Preventive Dental Care to Keep Your Smile Healthy"
Helene Newell, Registered Dental Hygienist. Contact
Avalon Wellness Center for appointment: 791-589-4771

Rosa Salazar, Certified Massage Therapist
Massage, Acupressure, Reflexology, Aroma-
therapy. 605 3rd St.  480-3476
Body, Mind & Spirit, Low-level Laser Therapy,
Massage, Nutrition, Energy Therapy, Iridology.
587-WELL anewenergycenter.com
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